The NQual Level 3 Certificate in Principles of Team
Leadership is a knowledge-based, Ofqual-regulated
qualification covering the principles of leading and
managing teams in the workplace. This qualification is
for aspiring team leaders, newly appointed team leaders
and those changing careers — learners are not required
to hold a team leadership role.

This qualification consists of four mandatory units:
leadership characteristics and styles; effective
communication and active listening; team management
models and motivation; professional development
planning; decision-making and the principles of
management.

e Minimum Age: 16

¢ No requirement to be employed in a team
leadership role

e NQual Level 3 Diploma in Team Leadership

e NQual Level 5 Diploma in Leadership &
Management
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NQual Level 5 Certificate in Leadership &
Management

Level 5 Certificate in Coaching Practices

GLH: 152
TQT: 190

Credit Value: 19
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